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| CHELTENHAM CIVIC SOCIETY

EXECUTIVE COMMITTEE

Minutes of Meeting held 7.30 Tuesday 13 June 2017 at Parmoor House

1. Register

Maxine Melling (MM) (Chair) Alec Hamilton (AH) Lesley Whittal (LW)

Fiona Clarke (FC) Bob Keevil (RK) James Hodsdon (JH) (Sec)
Richard de Carteret (RdeC) Duncan Smith (DS)

Apologies: Bruce Buchanan (BB), Freddie Gick (FG), Lloyd Surgenor (LS)

2. Minutes of CIO ExCom meeting of 4 May 2017: approved.

3. Matters arising:
a. Banking/treasurer handover: DS reported continued slow progress in finalising the banking
issues, and therefore in access to and transfer of all the necessary information. He had met
with LS and MM recently. While current bank balances were generally in line with expectation,
and healthy, he now sought help from all colleagues in building an up-to-date budget picture.
ALL to send DS their forecast of receipts and expenditure over the next 12 months, by end
of June please, to allow a paper to be put to next meeting.

4. Succession planning:

MM had announced her retirement from work (Dec) and likely move from Cheltenham before then.
While MM was possibly staying in place as Chair until next AGM, for various reasons at least five
other trustees had expressed a wish to step down at or by the AGM, so we should be taking active
steps to recruit new trustees. In discussion a number of nhames were suggested; AH, DS and MM
agreed to pursue some of these. MM to contact BB and Douglas Ogle for thoughts about candidates
with architect expertise. We needed also to use the new members event on 23 July to best effect. We
should now invite all recent joiners (more than 70), circulate a list of those accepting, and plan to
engage with all attendees. FC, LW and RdeC to convene and agree details.

4. Place Strategy Conference, Fri 9 June

This was judged to have been a useful venture, despite energies being reduced by the previous late
election night. Fuller consideration of what strategic points we could take forward to be held over until
FG could attend.

5. Joint Trustees Meeting, 25 May
MM had circulated a summary of the flipcharts; discussion deferred until next meeting.

6. Civic Day, Sat 17 June
Final arrangements with UoG and Cheltenham West End Partnership were coming together.
Handouts, rota of attendance at Chapel Arts, etc were being finalised by MM, FC and LW.

7. Communications

AH had circulated a situation report on Our Town; the next issue would include a report on the
conference, and was due to reach the printers by 18 August. FC had circulated a note on design and
print costs for future issues of Our Town. Estimates of around £2,300 were agreed as indicative costs
for the 12 months from Dec 2017.



8. AOB

a. RK had met our insurers recently to discuss ongoing issues; there was nothing specific for the
committee to consider at this stage.

b. Plagues: Cecil Sanderson had forwarded a proposal in respect of Sidney Jane Browne, founder of
the RCN and latterly resident in Tivoli Road. It was agreed that the proposal was well-founded; JH to
advise Cecil [done 16/6].

c. FC agreed to represent CCS at the Cheltenham Arts Council AGM on 14 June.

d. The House Committee had declined the offer (from an estate) of a small watercolour of a
Cheltenham subject; JH to advise the executor® representative accordingly [done 16/6].

Date of next CIO ExCom: 27 July 2017 (7.30).

JH 16/06/2017




